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What OH can and can'’t support you with

When to refer to OH

Getting the most from an OH referral
Interpreting reports

Managers helpline

Why Meddbase?

Making a referral & assigning questionnaires - portal
demonstration



e~
What can OH do? What OH can’t do?!

Police or manage absence for you

Respond to or comment on policy or
management issues such as pay or disciplinary
action

Send someone home

Provide confidential information without
consent

Offer a diagnosis or provide treatment

Decide what is and isn’t a reasonable
adjustment - that is a decision for management



When to refer to OH

Referrals must be in line with your sickness absence policy:

~

Frequent short-term
absences for different
reasons

Long-term absences

~

Concerns about health
become apparent i.e.,
change in attendance,
behaviour

Health conditions are
affecting their ability
to carry out their job

~

To provide advice on
necessary adjustments

Ensure that the
employee can work
safely and effectively

To provide advice on
whether an employee
is fit to work

Any advice on
reasonable
adjustments

| Fitness for workg

Your employee doesn't have to be absent for you to make a referral.



Making a referral

 What are your reasons for referring your employee?

* The information you give MUST only contain fact and not
opinion.

* |s there GP fit note with a diagnosis, are there any GP
recommendations?

Do you have any background information that may be useful?

o Has the employee had this condition before?
o How long ago? T b / ISZ'
o Previous sickness absence due to the same reason? O O sl
* Include details of the range of duties the employee would be
expected to undertake, outlining specific tasks that are causing an T
issue.



Making a referral (cont.)

* OQOutline whether any adjustments or modifications to work
practice have been made prior to this referral.

« Outline what adjustments, modifications, and flexibility you
could reasonably support and for how long to facilitate a return
to work.

« |t's useful to attach sickness absence history, risk assessments,
GP fit notes, specialist reports, welfare meeting notes, and any

other relevant information. 7"0 bo //IS[

* Avoid using abbreviations.

* You can ask additional specific questions. ~

The better the referral, the better the resulting report, -
recommendations and the advice. l



. G
OH referral - the employee o

You get consent.
The full nature and content of the referral

always be discussed between you and the employee before a
referral is made.

If they're at work when their appointment is due, ensure you give
them the time to attend their consultation.

Cancellations within 2 working days (OHA)/5 working days (OHP) of Occupational Health for Employees
an appointment and not attended appointments are

It's your responsibility to ensure all this happens. WATCH NOW

What the employee can expect from their OH consultation: Management Referrals -

A warm, friendly, professional welcome Everything To Know As An
Respect & confidentiality Employer

A full explanation of the consultation process

Details of any report that will be provided to WATCH NOW
managers/Human Resources

The opportunity to ask questions



https://www.fusionoh.com/blog/our-videos/occupational-health-for-employees/
https://www.fusionoh.com/blog/our-videos/occupational-health-for-employees/
https://www.fusionoh.com/blog/our-videos/management-referrals-everything-to-know-as-an-employer/
https://www.fusionoh.com/blog/our-videos/management-referrals-everything-to-know-as-an-employer/

Some key phrases commonly seen in reports are:

* 'No underlying medical condition' contributing to the absences
* Phased return

* Unlikely to return in the foreseeable future

« Report indicates '...the level of absence is unlikely to improve

over the coming months' or 'the level of absence is likely to
continue indefinitely’



Once you've received the report...

* Make time with your employee to talk
through the report and recommendations as
soon as you have it to agree next steps.

« Keep in regular contact with your employee if
they are out of work.

e Conduct the return-to-work interviews each
and every time.

 Work is generally good for physical and
mental health.

* Long periods out of work can be harmful for
physical and mental health.




Management support

Managers Helpline:
0333 241 3082

This feature of our service provides expert clinical
support to your managers.
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